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TO :  Beputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Sclence and Technology
Peputy Director for Support

SUBJECT Fiscal Year 1965 Programming

REFERENCE:

ZO0~HO»

1. As 2 result of Congressional cuts in the Agency's FY 1965 request,
the funds available for allocation to ecach Directorate and for allotmient to
each principal compenent of the Agency will be reduced somewhat below
the Agency's Congressional budget submission. The identification of FY
1965 cute for purposes of preparing the FY 1966 budget have been reviewed
with each Directorate and the FY 1966 budget presentation to the Bureau
of the Budget will reflect the location of the Congressional cuts. E

Z. Within the next few weeks you will receive specific aliotments for M
eperating in FY 1965. 1 would urge that you examine these allotments most O
careiully and assure that the execution of the programe approved thercunder

is undertaken with maximum economy of operation consistent with sound R
productivity. I am convinced, for example, that all Directorates can

reduce their procurwment requirements to absolute essentinls. Travel A
costs can aiso be pazed by reducing unnecessary travel, domestic and

foreign. Iwould urge that you establish a target of savings for your N
Directorate of at least ten per cent in both of these fields. Likewise, it D
has become apparent {rom the lust two years' experience that procurement
management in all Directorates can be improved by phaeing to avoid the U

end-year bulldup and uneven distribution of workload on the Office of
Logistice. Ibave asked the Director/BPAM, in concert with the DD/S,
to make a special point of watching the nature and rates of procurement fox

- all Agency components and to recommend actions fo bring about improvement
and economy in this 3spect of Agency management.
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3. As we proceed through FY 1968, I anticipate a need {or considerable
reprogramming within Directerates and between Directorates. Adjustments
in funds and manpower ceilings will be isvelved. BFAM will continue to
provide an independent review of {finsncial and manpower implications of
naw programs which originate within the Ageaney or in reaponse o USIB or
Epscial Group requirements, and will coatimie to sssure that the Agency's
financial plan, as recorded with the Bureau of the Budget and the Pignident,
is kept current and reflects both in form and substance the prograni decisious
of sbch Directorate. In addition to their re r reviews of your programs
and projects as providad in 1 wili be calling upon BPAM to under-
take a variety of apecial studies which will sasiet us in consideration of
dollar nnd manpower levels for operations in FY 1966 and in the idehtification
of possible organisational problems. Of course, these matters are your
direct responsibility in the first instance.

4. During the yezr I shall continue to look to the Financisl Palicy
and Budget Committes as a sounding board and advisory body to aseist
me in the lmmedlate end long range financial and program lssues of the
Agency and in the implementation of changes that may be required to improve
our goneral performance. Iwill alse meat with you from time to time to go
over the substance of your programs, iacluding any organizational, deollax
and manpower implications. Iam convinced that if all Directorates work
together, ihe Agency can progressively enhance its personnel and dollar
uttlizstion and substantively respond to the Director's palicy to improve
productivity and quality of performance in the execution of the Agency's
mission.
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